CASE STUDY

4 DAY WEEK:
CREATING
THE FUTURE
OF WORK
THROUGH
CONVERSATION

T H E B R IEF
In early 2018, Perpetual Guardian founder Andrew Barnes announced that
to help improve employee wellbeing and raise productivity, the company
was going to trial a Four-Day Week. The game-changing initiative propelled
the New Zealand brand to global recognition with media from 60+ countries
reporting to a worldwide audience of over 4.5 billion people.
Since then, governments and companies around the world (notably,
Microsoft Japan did their own successful trial) have seriously looked at what
the future of work could look like for them.
The key objective has always been to inspire change and challenge people
to re-think how they perceive work. Now, almost three years after Andrew
Barnes first made global headlines when implementing a four-day week
approach in Perpetual Guardian, the conversations are still going.

4 DAY WEEK: Creating the future of work through

2

HO W A L E XA N D ER PR
H EL P ED

“ T H I S PR OV ID E D A N
O P P O R T U N IT Y TO
C O N T IN U E T H E
C O NV E R S AT IO N
A R O U N D WH AT T H E
F U T U R E O F WOR K MAY
L O O K L IK E .”

When Covid-19 started to emerge across the world, it was
only a matter of time for the pandemic to arrive in New
Zealand. While strict lockdown measures meant almost
all businesses across the country had to close their doors,
seeing the majority of the population go into ‘survival
mode’, it also provided a once-in-a-lifetime to pause and
assess how we function.
This provided an opportunity to continue the conversation
around what the future of work may look like, how we think
about productivity in the workplace and what the four-day
week approach can bring to the table in the scenario.
Alexander PR developed a series of opinion pieces with
Andrew Barnes discussing:
•

Post-Covid19 recovery

•

The end of the traditional workplace

•

Education and leisure and shopping behaviours

•

The end of the gig economy

•

Working for good
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T HE R ES U LT S

The opinion pieces were published in NZ Herald and Stuff, New Zealand’s two
biggest mainstream media outlets.
Stuff.co.nz
How the 4 Day Week Provides a Blueprint
for a Better Society post-Covid-19: Eleven
Key

Education and leisure… and shopping!
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Working for good

NZ Herald
The end of the traditional workplace

The end of the gig economy

As the conversation continued throughout lockdown, Prime Minister Jacinda
Ardern encouraged employers to consider moving to a four-day week to help in
the recovery of post-lockdown life and the economy.
You can read more about the 4 Day Week movement and what has led to its
success in the case study here.
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